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OVERDRIVE - Status Update 
OverDrive prefers working directly with libraries, so they made the decision not to renew the Califa contract. The southern California platform will be managed by Califa until March 31 and the northern platform until September 30, 2008. Libraries on the Northern California platform will be invoiced by Califa for the 9 month period; OverDrive will invoice those libraries directly for the latter 3 month period.
OverDrive’s Chief Financial Officer, Mike Vantusko, came to our committee meeting to discuss some of the company’s plans for transitioning away from the Califa managed arrangement. Vantusko stated that OverDrive will provide uninterrupted continuation of services for both platforms. They will keep pricing the same, if not less than 2007 levels. He assured members there will be no veiled price increase and that pricing would be the same until 2010. While OverDrive will not force the libraries out of the shared platform, for larger libraries and larger systems, they will be offering incentives to leave. Remaining libraries will not lose any of their collection.

OverDrive wants to see an increase in circulations, a decrease in hold levels, and a raised awareness of their service. The libraries questioned how the pricing will stay the same if they are purchasing more copies. OverDrive says it is not their intention to significantly increase pricing, but the company’s model is for more use and for libraries to purchase more content. The member libraries are concerned about the larger libraries being encouraged to leave the group as this will prevent the libraries left on the platform able to support a decent sized collection. 

OverDrive said that they need time to develop how they will do collection development with the libraries, possibly through having webinars and through using their automated processes. Members said that the one book per user aspect of the service makes it harder for people to access the materials and that some libraries cannot afford to go with OverDrive on their own. Our members said that the Califa-managed collection takes advantage of Max Access and they purchase at the level they find appropriate.  The downside of Max Access is that every year you have to pay $150 per title so you don’t want to retain titles that aren’t circulating well.  Members would like to see early returns as a solution for taking away holds. That would accelerate the usage. Vantusko said he would look into this and get a formal response.

A suggestion was made that OverDrive offer its customer service directly to patrons as the libraries may find themselves giving uneven customer service to those experiencing difficulty. OverDrive’s competitors, NetLibrary and Recorded Books, all have 800 numbers where the public can deal with them directly. Vantusko’s response was that the company uses a secondary support model, but they could consider a model where libraries may be willing to pay for direct support.

Vantusko said that OverDrive has plans for Mac compatibility and will be addressing them in the near term. Vantusko was asked if smaller libraries will be able to join the already formed northern California platform as larger libraries leave. OverDrive will allow libraries with a population <100,000 to join the platform. Vantusko reminded the group that OverDrive was there with a profit-motive in mind – if the north and south came together and said they wanted all the libraries together in one platform, they’d think about that.


NETLIBRARY 

Yu Tao is the selector for the legal collection and recently ordered multiple copies of titles to update our Nolo collection. Christine Doxtad selects for the general/business collection. She selected $5000 worth of titles but we could only get half of them because 1/3 of NetLibrary’s publishers don’t sell to consortia.  
SAFARI
We renewed the subscription for the third year. An ongoing issue has been periods of time when customers are not able to sign into a session. Safari has recently tracked down instances from two of our member libraries where a script is running and authenticating just on the barcode rather than a pin and a last name. Once someone figures out a real or fake barcode that the system will swallow, they write a script that will download every article or book on there.  The libraries are working with Safari’s technical support to rectify the problem. Not everyone is getting their stats.

BWI 

Heather Teysko has asked BWI for statistics, but we cannot seem to get statistics for the consortia. BWI is only able to provide statistics for individual library subscriptions.
TUMBLE BOOKS/TUMBLEREADABLES
Califa did not renew a contract for this product as it was already so inexpensive and pricing can vary. We offered a recent trial of TumbleReadables. Reviews of this product are posted on the Califa Web site.
APABI (Chinese eBooks and eNewspapers)

Yu Tao has contacted three Chinese eBook vendors: Apabi, 24reader.com, and ChineseAll.  ChineseAll has mostly doctoral theses and they haven’t been responding to Tao. Last time we looked at Apabi, the pricing was high. Tao has the instructions for a new Apabi trial for the Chinese librarians to check out.  Send all your feedback to Tao, so we can report at the next meeting.  SFPL is interested in going ahead and getting it.  
MYiLIBRARY (Ingram)
A webinar is scheduled for February 14. They were going to put together a couple of different packages for us.

BOLINDA 
Phil Walshe, the CEO of this Australia-based company, visited the Califa office. Members from San Francisco, Contra Costa County, Los Gatos, and San Bruno libraries visited as well. SFPL thought the information Bolinda shared was interesting. They claim to be developing a service that will be iPod compatible. A lot was still shrouded in mystery, who they are partnering with, etc. 

Bolinda does not have a problem working with consortia. They are interested in having some of our members beta test the product when it’s ready. We gathered a list of what features we would like to see in their platform so Bolinda can take our input back to their developers. We’d like to see the following: no extra software to download; no need to create a separate account; compatibility with the ILS and SIP2 manager; smaller tracking of 4-5 minutes rather than 50 minutes; early check-in; and good customer service. 
Bolinda will be visiting Califa again on February 25 to show their demo. They will be offering a subscription model.  
NEXT MEETING DATE:
Wednesday, May 7, 2008 at San Francisco Public Library, Latino/Hispanic Room B, 10:00 a.m. – noon. 
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OVERDRIVE - Status Update 

As stated above, OverDrive prefers working directly with libraries, so they made the decision not to renew the Califa contract. The southern California platform will be managed by Califa until March 31. 

OverDrive’s Chief Financial Officer, Mike Vantusko, came to our committee meeting to discuss some of the company’s plans for transitioning away from the Califa managed arrangement. Vantusko stated that OverDrive will provide uninterrupted continuation of services for both platforms. 
They will keep pricing the same, if not less than 2007 levels. He assured members there will be no veiled price increase and that pricing would be the same until 2010. While OverDrive will not force the libraries out of the shared platform, for larger libraries and larger systems, they will be offering incentives to leave. Remaining libraries will not lose any of their collection.

OverDrive wants to see an increase in circulations, a decrease in hold levels, and a raised awareness of their service. The libraries questioned how the pricing will stay the same if they are purchasing more copies. OverDrive says it is not their intention to significantly increase pricing. The member libraries are concerned about the larger libraries being encouraged to leave the group as this will prevent the libraries left on the platform able to support a decent sized collection.  
Vantusko pointed out that the larger libraries may be taking up more “holds” than what they are putting into the collection, so having the large libraries may help significantly reduce holds.  He also pointed out that they have given significant credits to libraries in other parts of the country to get a collection up and running, and would consider doing that for the Califa libraries to get their collection larger.
They also want to work closely with the libraries to handle marketing.  Ellen Fusco of Anaheim was elected the OverDrive representative for the libraries, and will be the one in contact with OverDrive to set up meetings, collection development, etc.  Califa will not invoice libraries for the first three months of the year, and will let OverDrive decide how they want to handle the invoicing.

OverDrive said that they will be marketing to other small libraries to get them involved in the Southern platform, and he would like names of leads from libraries to pursue.  Members suggested that he look at the California Library Statistics book.

OverDrive said that they intend to send out new contracts to libraries during the first two weeks of March.  They want to handle collection development through webinars or conference calls.  Members said that the one book per user aspect of the service makes it harder for people to access the materials and that some libraries cannot afford to go with OverDrive on their own. Our members said that the Califa-managed collection takes advantage of Max Access and they purchase at the level they find appropriate.  The downside of Max Access is that every year you have to pay $150 per title so you don’t want to retain titles that aren’t circulating well.  Members would like to see early returns as a solution for taking away holds. That would accelerate the usage. 
Members also said that they rarely, if ever, get complaints on the number of holds.  They do not see holds as a problem, especially since the collection went to the automatic holds manager in the fall.  Members also stated that customer support is a large issue for them, and they would like to see OverDrive take on more responsibility for customer support.  Vantusko was surprised that support was such a big issue, and the technical problems weren’t easily resolved by staff.
Vantusko said that OverDrive has plans for Mac compatibility and will be addressing them in the near term.  OverDrive will allow libraries with a population <100,000 to join the Southern platform. Vantusko reminded the group that OverDrive was there with a profit-motive in mind – if the north and south came together and said they wanted all the libraries together in one platform, they’d think about that.
When the libraries asked if there was anything they needed to do to prepare for the upcoming change, Vantusko said that it should be seamless.  They should start to think about how they want to meet – perhaps 5-6 virtual meetings/year and one annual meeting.  


RANDOM HOUSE


Kevin Coon came to talk to the group about upcoming new releases in eAudio.  They pointed out that they are platform-agnostic and will go with any platform that will pay the fees they have set to pay authors.  

When they negotiate with authors now they negotiate digital rights as well as physical so they can release the eAudio title at the same time the physical copy is released.

They have a digital standing order plan with OverDrive, and would like to create one with NetLibrary.  They put the titles up 90 days in advance for libraries to order.  

He passed out their bestseller lists and highlighted the titles in the Southern collection for members to compare and see what they need to add.

They are trying to align the eAudio world with the physical world, and would like to see more preorders and standing orders.

BWI 

Statistics
Heather Teysko has asked BWI for statistics, but we cannot seem to get statistics for the consortia. BWI is only able to provide statistics for individual library subscriptions.  The libraries are still happy with the titles as they are inexpensive and seem to be popular.
TUMBLE BOOKS

Contract

Same notes as Northern meeting.
Apabi (Chinese eBooks and eNewspapers)

Trial

We passed out the trial information to all of the members, who may review.  They will also pass it on to any other libraries they may know of who may be interested.
MyiLibrary
Webinar

A Webinar is scheduled for February 14 to take a closer look. They were going to put together a couple of different packages for us.

Bolinda 

Same notes as Northern California
NEXT MEETING DATE:
Wednesday, May 7, 2008 at Pasadena Public Library
Time to be confirmed (the libraries may want to have a conference with OverDrive first)

