Califa Ebook Steering Committee
July 9, 2008:   San Francisco Public Library and Pasadena Public Library

Attendees:

Pasadena:

Heather
 Teysko, Califa

Ellen Fusco - Anaheim 

David Dolim - Arcadia 

Katie Matas - Placentia  
Sandy Krause - Glendora 

Steve Fritch - Redondo Beach 

Maria Sunio - Upland 

San Francisco:

Susan Kantor Horning, Califa

Roberto Esteves, Califa

Barbara Baxter, Alameda County

Marti Morec, Berkeley

Laurie Willis, Hayward

Rence Romanoff, Livermore

Henry Bankhead, Los Gatos

Kim Smith, Monterey

Yu Tao, Pleasanton

Teresa Karvonen, Richmond

Karen Kriegel,  San Francisco Public Library

Trent Garcia, San Francisco Public Library

Mary Jo Bosteels, Santa Clara City

Allison Parkam, Santa Clara County

Gail Mason, Santa Cruz

Banny Rucker,  South San Francisco

Christine Doxtad, Sunnyvale

Marsha Pollak, Sunnyvale

Overdrive:

Califa Serice/Collection Development:

Laurie Willis is expending the balance of funds for the Califa Northern California service: doing all purchasing of add copies;  let her know if you need anything specific.
Califa spending all its collected funds before the transfer to Overdrive on Sept. 31st.
New Service/Contract:

Ellen Fusco: Anaheim PL  (350,000)

.  Ellen handled the transition of the contract/service of the Southern California platform from Califa to Overdrive (April, 2008)

.  Met with Steve Potash at ALA a week ago,  

.  Northern rep/Southern Rep… Mike Shauntz; Tom Scott;  
 There is a problem with lack of communication at Overdrive.
.  Steve says problem of consortia is that publishers are complaining not enough materials are being purchased.
.  Long Beach created own contract with Overdrive
.   Service transition was seamless to patrons.

Components of the Southern California Contract (a model for the new Northern California contract):
.   Download station for Anaheim PL

.   Overdrive tried to charge more for maintenance, but was not successful
.   So. Cal. got $1,500 for promotional materials;will try to get $3,000 for No.Calif. libraries
.   New service went live on April 1st
.   Got free mp3 players

.   Overdrive wanted libraries to pay extra for MARC records (not accepted)
.   Have someone in So. Cal. managing the MARC records/downloads
Components of Northern California Contract:

.   Should not divide up NoCal group in year 1  (elimination of larger libraries)
.    Put tier/pricing info in contract; licensing fee; etc
ACTIONS:

.   Create Google listserv for the northern libraries

.   PLS has agreed to have their attorney review the contract
.   Agreed to have  Ellen set up a conference call with Overdrive (Steve Potash)
.   Heather will send out the So. Cal. Contract to all No. Cal. libraries

.   All No. Cal libraries should review the issues

.   Decide who should get a download station  (3 largest libraries?) 
.    

Need someone in Northern California to manage the MARC records (problem of small, frequent files)
NETLIBRARY:

    Both collections (General/Business & Legal) have been weeded. Some older titles that aren’t on the annual weeding list are still appearing on the platform. OCLC is going to create a list of all our active titles so we can clean up our collections before the new  MARC records sets are created.
    OCLC  will only be charging on-going access fee on first copy, not all copies in the future
    OCLC is asking vendors to lower threshold from minimum of 6 copies

Legal Collection:

    Arcadia PL:  David says it’s going to join the legal collection

    Long Beach:  thinking about joining the legal collection

Audio Books 
.  will soon have enhanced application download; enhanced feature, one-click; chapter segmentation (chunking);  Sept target date; 
.  also will have iPOD compatibility.

SAFARI:

    Contract over on January 31st
Can’t continue working with same model as now. 
    Choices:

1) Safari Entire File (all the books in Safari)

2) Safari Current File (the three rolling years, to which Califa group now subscribes)

3) Safari Select – available to public libraries only (which consist of about 450 titles currently, and will accumulate about 25 new titles every quarter)

Q:  Can we just have a one year rolling file to reduce price & still get the “current file”?   

A:  SKH called after the meeting & Safari/Proquest says “no”
Comment:  Problem with Sales Rep spending whole day to run statistics for each member of group

A:  Tell ‘em to stop, the statistics aren’t useful.

Will review status/budget at next meeting.
BOOKS 24x7

    Trial of ITPro, technical books, an alternative to Safari. They also carry other subjects such as BusinessPro, FinancePro, OfficeEssentials, Well-Being Essentials, etc.
    Waiting for pricing info

     Will review at next meeting

APABI:

    Demo; Trial; Survey

    Sent comments to Apabi

    Only SFPL and Pleasanton have expressed interest; waiting for decision.

BOLINDA:

    Beta in Australia in 90 days. 20 installations in Australia before coming to US.

    Marsha.. almost there.

ALA:


Ingram.. popular materials for the iPOD should be available in September

Other products:   NOTE:  Califa will begin reviewing other products with the group beginning with the next (October) meeting:


Chilifresh: alternative to Library Thing

Midwest Tape:  good source of audio/cds

Brainfuse: very interested


3M/Checkpoint:



Need overlay products



Suggest Library Advantage.. same product 2/3 cost of 3M

Kindle:

Downloadable audiobooks onto Kindle readers… 

Q:  Does anyone have any experience?   

A:  Only staff use at this time.
Mango:   Language learning on-line
Alternative to Rosetta Stone:   

Mango has free website (but only 3 lessons; no stats)

Library edition can be co-branded with library logo, etc.   
Several libraries are purchasing thru Califa.

Califa Website:   
SKH reviewed the new Califa website & asked for any comments/criticiscm
None presented during the meeting.

Next meeting:


Next meet: Oct 1st  10am   SFPL & Pasadena

Arrange thru Trent/Teysko
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