DRAFT

CALIFA BOARD MEETING
May 29, 2008

Crowne Plaza Hotel LAX – Temecula Room
I.
CALL TO ORDER
Karen Burnett called the meeting to order at 10:00 am.

A.
Introductions
Board: 
Raj Ali, Arroyo Valley School District 

Rick Burke, SCELC

Karen Bosch Cobb, Fresno County Public Library

Karen Burnett, Mountain View Public Library

Anne Marie Gold, Sacramento Public Library 

Kathy Gould, Palos Verdes District Library

Diana Kaufmann, SEIR

Lisa Moske, CSU Chancellor’s Office

Elizabeth Salzer, Santa Clara University

Maryruth Storer, Orange County Law Library

Ray Van Diest, Shasta Union High School

Invitees:

Rosario Garza, MCLS

Meghan O’Neill, The Buckley School

Isabel Stirling, UC Berkeley

Staff:

Linda Crowe, Executive Director 

Donna Truong, Business Manager / Treasurer 

Susan Kantor-Horning, Operations Manager 

Heather Teysko, Member Services Coordinator 


B.
Agenda approved as amended


C.
Minutes were approved as amended

Page 1, Attendance - Remove “Shasta Union High School District Library” after Rick Burke
Page 3, Grants, CalCat, first sentence - after “year’s” insert “OCLC CalCat grant” 
Page 5, first line - Rick Burke (not Rich)

Page 5 - LINK+ (not Link Plus); Crowne Plaza (not Crown)
II.
OLD BUSINESS

A.
Report of Elections

Ray Van Diest and Liz Salzer decided not to run for another term even though they were eligible.  The election consisted of a single slate with Isabel Stirling, UC Berkeley (academic); Meghan O’Neill, The Buckley School (school); and Rosario Garza, MCLS (public) being elected for three-year terms.  
Lisa Moske, SEIR, was appointed by the Board for a second three-year term and Geri Bodeker, Seton Medical, for a one-year term replacing Cindy Hill.  
Karen Burnett appointed Finance Committee for 2008/09, Karen B. Cobb and Anne Marie Gold.
B.
Grants

Linda Crowe reviewed the grants and distributed the summaries; LHDRP grant was not included because it was being revised for the CSL.  The grant summary will be emailed to the Board.  The Finance Committee approved the grants for submittal and the Board ratified it.

MSP:  To approve submittal of LSTA grants


C.
Finance Committee

Donna Truong reviewed the Financial Statement through May 6, 2008.  She will look into distributing investments into three banks rather than two.

The Califa contract for PLS staff was reviewed.  The discussion revolved around staff needs.  The issue of division of PLS staff and Califa staff could be a broader issue for discussion at the retreat.

MSP:  To approve Califa budget for 2008/09

Policy Motion Log:  MSP to authorize the president to negotiate and execute the contract with PLS.  If there is a 10% variance, the Finance Committee will be consulted.

III.
PLANNING RETREAT
Linda Crowe will confirm retreat dates with Lou Wetherbee and email the Board with dates.  Vision and brainstorming for the future will be the core issues.  Karen Burnett, Maryruth Storer, Lisa Moske, and Susan Kantor-Horning will work with Lou and Linda on planning the retreat agenda.
IV.
NEW BUSINESS  –  None 

V.
STAFF REPORTS
A.
Statewide Delivery
Linda Crowe reported that a Statewide Delivery intent proposal was submitted to the State Library, and the submission of a full proposal was not encouraged.  There was discussion of the need for this type of service and Karen Bosch Cobb brought the issue of “green alternatives” to the group. 

B.
Web site
Heather Teysko and Susan Kantor-Horning demonstrated the new Califa Web site scheduled to go live June 9.  The new site features easier access for users trying to find information about Califa vendors and products, an RSS feed from the Califa blog, and a wiki that will allow members to provide input on topics ranging from eBooks to RFID.

C.
GoLibrary (Bokomaten)
The first GoLibrary installation is being unveiled to the public today at the Pittsburg BART station.  The Contra Costa County Library and Yuba County Library both received the equipment.  The San Diego County Library received grant money for GoLibrary but did not get approval for site installation from the State.  They are working on finding an alternative location.  Califa will be taking orders for GoLibrary equipment after July 1. 

D.
Bibliocommons
Linda Crowe discussed the contract with Bibliocommons and announced that Califa will be the sole source for this product in California.  Bibliocommons is a complete front end for the catalog with social networking integration. 

E. Bolinda
Heather Teysko is meeting with this Australian audio eBook vendor during the Book Expo in L.A. to continue previous discussions on offering their service to Califa members.  Their product promises to offer downloadable content compatible with the ipod.
Next meeting:

December 3, 2008 – San Mateo

Agenda items will be determined after the retreat.
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