DRAFT
Califa Board of Directors
Minutes

May 19, 2014

Buena Vista Branch, Burbank

I. Call to Order
The meeting was called to order at 10:10 a.m.

A. Introductions/Quorum


Califa Board:



Califa Staff:


Other:


Eleanor Uhlinger, President

Linda Crowe


Rick Burke


Rivkah Sass, Vice President

Donna Truong


Jarrid Keller


Raj Ali



Tanya Novak



Stephanie Beverage
                         
Heather Teysko


Danis Kreimeier


Wayne Walker


Maryruth Storer


John Szabo

It was decided to reorder the agenda and start with the Organization Charts because it will explain the budget contracts and the interaction between the agencies.

The Peninsula Library System (PLS) is the managing partner where staff and finances reside. The core family includes:  Peninsula Library System, Pacific Library Partnership (PLP), and Califa Group. PLS provides automation for its 32 member libraries, as well as delivery services, HR, payroll and benefits, finance, budget, and contract management for CLSA systems, Califa, and CSL projects including Infopeople and CLA. Pacific Library Partner is a CLSA system formed under a JPA that includes four former individual systems and referred to as a mega system. They are PLS as the managing partner and three JPA partners--BALIS, SVLS and MOBAC—and includes the libraries in the following counties: Alameda, Contra Costa, Monterey, San Benito, San Francisco, San Mateo, Santa Clara, and Santa Cruz.  NorthNet Library System contracts with PLS for services but is not part of the JPA.

Califa is an independent 501C3 established by PLS with LSTA funding in 2004. Califa contracts with PLS to provide the necessary administration, staff, HR support, and financial support including budget and audit compliance, contract administration and invoicing/bill paying. The Board of Directors approves the annual budget and contract with PLS.

There was the question of succession planning, and Crowe said she would be working with the chairs of PLS and PLP as well as the president of Califa.

The California Library Association (CLA) is an independent 501C3 that contracts with Califa for management services. The CLA Board approves the annual budget and contracts with Califa. The four Organizational Charts and Staff Chart illustrate salary division and resource distribution.

B. Approval of May 19, 2014 agenda.  MSP: Beverage/Storer

C. Approval of Minutes. Rivkah Sass wanted to be sure that the Organization Chart was referenced in minutes (see page 4).  MSP to approve the minutes of December 5, 2013:  Ali/Beverage

II.  Old Business

A. Elections Report
John Szabo was elected representing public libraries, first three-year term; Eleanor Uhlinger was elected representing academic libraries, second three-year term.

Last year the number of Board members was reduced from 12 to 9, which is within the Bylaws’ range.

Maryruth Storer is leaving the Board but will continue as Califa Parliamentarian. We are looking for a school library representative to replace Raj Ali. We thank Raj for his service.

B. Finance Committee
1.
Financial Statement through April 30, 2014.  Donna Truong walked the Board through the Financial Statements. Of note: the healthy fund balance and reserves; 15 grants with 10% for indirect cost at completion of project; vendor pass through typically 5%. Board asked which grants Califa had proposed versus those that came from State Library. Califa applied for Enki, Reinventing the 21st Century Library, CENIC, DPLA. The other grants originated at the State Library. Jarrid Keller, the CSL liaison, explained that Califa is an effective and efficient fiscal agent.


2.
Budget Adjustments FY 2013/14.  There was an additional $66,000 (indirect and additional LSTA grants that were approved after December meeting).  MSP to approve budget adjustments for FY 2013/14:  Beverage/Ali 

3.

2014/15 PLS Contract.  A 2% COLA increase for staff was noted. MSP to approve Califa contract with PLS for FY 14/15:  Beverage/Ali

4.
Califa FY 2014/15 Budget. There is a 6.9% increase in budget primarily due to additional full-time staff member.  Board appreciated the grant descriptions in the budget. MSP to approve the Califa budget for FY 14/15:  Beverage/Sass
III.
New Business
A. PLS/Califa Organization Chart.  Organization Charts moved to first item on agenda.

B. New LSTA Grants FY 2014/15.  The cover page and project description for seven grants were included as information for LSTA proposal for 2014/15. They include: California Library Collaborative Initiatives; Early Learning with Families Statewide Initiative (ELF 2.0), Year 2; Books4U; Reinventing the 21st Century Library; California Reads–Evaluation Project; Get Involved: Sustaining and Expanding Skilled Volunteer Engagement in Public Libraries; and Zip Books for Rural Libraries, Year 2.  Board found summaries useful.

IV.
Staff Reports  (Heather Teysko, Tanya Novak, Wayne Walker)

A. E-book content server initiative (Teysko).  Enki needs numbers. Califa sharing booth at BEA with other library consortia:  Amigos, Lyrarsis RAILS (IL) and Massachusetts consortium. 

B. Vendor updates (Novak)  
New/”New-ish” Vendors:

Lynda.com - Board members thought City training departments would be interested.  Libraries can help Califa get contracts; also web design and printing are possible vendors of interest for other city departments.

Maps.com 

Starwalk Kids

Treehouse

Considering:

In Flux-website design

Digitalia - Spanish ebook provider

RDA toolkit cataloging resource

Promotions - offers trials

Pronunciator

Springshare

3M Cloud

Altarama - desk stats

Ebsco

ProQuest

Mango

McGraw-Hill

A-to-Z Database

Starwalk Kids

BookBrowse

Upcoming Promos

3M Cloud

Sage

Peek-A-Book

Treehouse

Staff tried, unsuccessfully, to schedule face-to-face vendor workshops with Ebsco, Biblioboard, Gale-Career High School.

Working on July renewal subscriptions with Bookflix, Mango, Ebsco, Proquest.

Discussion on early literacy app. Calgary has one, Napa has one, Mission Viejo working on one. Something Califa should consider adding to clearinghouse idea.

C. Books4U, ELF, Zip Books (Walker) 

Books4U: The process for this grant and been streamlined using fewer vendor choices and improved invoicing.

Zip Books:  The project has been expanded adding 15 libraries to the original 15. There was a question about adding this to Amazon Smile.

ELF:   (Wayne- need explanatory sentence)
Work on CLA’s new website has been very time consuming.

D. Vendor Fair (Teysko)

Vendor Fair is August 28 at Santa Clara University. Many new vendors have been added.

E. Other Projects  

Califa has applied to IMLS for two National Leadership grants--one for Enki to build an acquisition module and one to continue the NSF grant “Pushing the Limits.”  This grant introduces informal science education using library programming for adults. The original NSF project was aimed at rural libraries. This proposal targets audiences in at-risk areas as well as rural libraries.

Agenda Building:
Budget update

Project updates 

Jess Munro from Reinventing Libraries in the 21st Century as a speaker

Discussion of how to explain Califa to staff.  Can add to membership renewal.

Date - first week in December in San Mateo

