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CALIFA Board of Directors Meeting
Friday, June 20, 2025, 10:00-11:30 a.m. Pacific

In Attendance:

Califa Board Members in attendance:
e Yolande Wilburn
e Carl Pritzkat
e Crystal Duran
e Nicolle Davies
e Gary Shaffer
e Erik Mitchell
e Jennie Pu

Califa Staff in attendance:
e Paula MacKinnon (Executive Director)
e Veronda Pitchford (Assistant Director)
o Nili Nosrati (Staff)
e Kathy Kosinski (Staff)
e Lorene Monangai (Staff)

Meeting
I. Callto Order -3 minutes
a. Introductions/Quorum
b. Approval of June 20, 2025 Agenda (ACTION)
i. Crystal Duran moved to approve the agenda. Nicolle Davies seconded. All
approved.
c. Approval of February 14, 2025 minutes (ACTION)
i. Gary Shaffer moved to approve February minutes. Carl Pritzkat seconded. All
approved.
Il. Old Business - 12 minutes
a. Board director elections/appointments - (ACTION)
i. Paula MacKinnon asked for suggestions for future board members to fill the
open board positions-
1. Appointed Special
2. Appointed Academic
3. Elected Public
ii. Erik Mitchell suggested the Dean of San Diego State University libraries, Scott
Walter, to fill the open academic position. Erik Mitchell mentioned that Scott
Walter is familiar with different types of consortia. Gary Shaffer moved to



appoint Scott Walter to the board. Crystal Duran seconded the appointment.
All approved.

Yolande Wilburn asked for clarification that people should suggest people by
emailing Paula MacKinnon. Paula confirmed.

Erik Mitchell asked for clarification if “Special” referred to special libraries, or
just specialized needs. Paula MacKinnon clarified that it is someone who is
not in academic or public libraries and can occupy a different point of view.

b. Board director officer elections — Vice President, Treasurer (ACTION)

Erik Mitchell asked for clarification on who is eligible to take on the roles.
Paula MacKinnon explained the treasurer role has a little more to it as there
are Finance Committee meetings with investments and documents to sign for
things such as LAIF.

Gary Shaffer moved to have Jennie Pu in the Vice President role and Erik
Mitchell in Treasurer. Carl Pritzkat seconded

lll. Finance Report-39 minutes
a. FmanmalStatements 24/25

Lorene Monangai shared the huge drop in “otherincome” due to the RIPL
conference

Legal fees were from speaking with lawyer about possibly suing IMLS to get
our payments for stalled grants.

Erik Mitchell mentioned that the report is through April, but Califa was running
a deficit. Lorene Monangai stated Califa received some payments in May that
aren’t recognized in this report. She continued to say the negative in the bank
doesn’tinclude outstanding checks and included proof that Califa’s bank
account wasn’tin the negative.

Crystal Duran asked what financial software Califa uses, and Lorene
Monangai clarified that Califa uses QuickBooks.

b. Investments Update (First Citizens and LAIF)

Vi.

Paula MacKinnon provided an update that the investments are doing okay and
that First Citizens suggested to not make any sudden movements due to
IMLS/LSTA actions.

Califa’s former bank representative, Stewart Prezioze left First Citizens and
asked to give a presentation for his new firm.

Paula MacKinnon explained Califa looked into moving before, but decided to
stay put. She added that Califa has more of a relationship with Stewart and
likes working with him and hasn’t heard from his replacement, but wants to
know what the board thinks.

Yolande Wilburn said it is always in Califa’s best interest to check to see if we
can get additional savings.

After board consensus, Paula MacKinnon stated she would add Stewart
Prezioze to the next board meeting agenda.

Crystal Duran asked if there is a finance sub-committee and whois in it.
Paula MacKinnon clarified that the sub-committee consists of the officers,
Lorene Monangai, and herself.



C.

d.

Paula MacKinnon stated Califa made a LAIF withdrawal to cover for the uncertainty
around IMLS reimbursement. Califa removed $400k to cover IMLS gaps. Erik Mitchell
asked if it will go back to LAIF, and Paula MacKinnon said Califa will look at the end of
June to return some funds.
Budget 25-26 Revised (IMLS/LSTA)
i. Paula MacKinnon stated Califa revised the budget to re-add the previously
removed LSTA grants and to put back the IMLS grants last through 2026.

ii. Paula MacKinnon explained that the LSTA funds for CSL may go towards
eBooks/Zipbooks. There may be a bulk purchase for the platform, and Paula
hopes that will cover the difference.

iii. Paulais concerned that we may lose a system or two in the state.

iv. Gary Shaffer asked if Califa managed the Zipbooks program for its entire
existence. Paula MacKinnon clarified that Califa managed the program until
2018, when it was given to a system. She added that CSL now manages the
program itself.

IV. New Business - 19 minutes

a.

b.

Executive Order impacts
i. Paula MacKinnon ran through the timeline of IMLS and executive order
impacts on Califa.
1. April 8 - First terminations
2. May 21 -Reinstatement, but Sonderling puts in an appeal.
3. Therequest for a stay is denied by the courts. Paula MacKinnon said
we will see if there are any more attempts to end this.
Infopeople Update
i. Crystal Duran asked if Califa board members get credits to use as an
incentive to participate. Veronda Pitchford said if board members are
experiencing hardship, Califa is happy to be a resource.
ii. Paula MacKinnon said that if CALL goes away due to federal funding changes,
Califa may do more professional development for the libraries.

V. Agenda Building, Scheduling the next meeting — 710 minutes

a.
b.

The board agreed on September 26, 2025 -10:00 a.m. to 11:30 a.m.

Yolande Wilburn suggested doing a board training. Paula MacKinnon replied that
going over the bylaws can be part of the meeting.

Crystal Duran requested a shared drive so board members can find necessary
documentation without searching their email.

Paula MacKinnon thanked Gary Shaffer and Carl Pritzkat for serving on the board.
Gary Shaffer moved to adjourn the meeting. Erik Mitchell seconded. All in favor.
Meeting ended at 11:28 a.m.
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