
 

CALIFA Board of Directors Meeting 
Friday, September 20, 2024, from 10:00 to 12:05 p.m. 

In Attendance: 
Califa Board Members in attendance: 

• Yolande Wilburn 
• Shawn Calhoun 
• Gary Shaffer (left 11:50 a.m.) 
• Crystal Duran 
• Jennie Pu (left 11:50 a.m.) 
• Sara Jones 
• Erik Mitchell (joined 11:00 a.m., left at 12:00 p.m.) 
• Absent: 

o Carl Pritzkat 
o James Ochsner 

Califa Staff in attendance: 
• Paula MacKinnon (Executive Director) 
• Veronda Pitchford (Assistant Director) 
• Nili Nosrati (Staff) 
• Lorene Monangai (Staff) 
• Kathy Kosinski (Staff) 

Meeting 
I. Call to Order – 9 minutes 

a. Introductions/Quorum  
b. Approval of September 20, 2024 Agenda (ACTION) 

i. Gary Shaffer moved to approve. Yolande Wilburn seconded.  
c. Approval of May 10, 2024 Minutes (ACTION)  

i. Gary Shaffer requested updated wording for increased clarity to sections A2 and 
B11 of the May 10 minutes.  

d. Motion to approve with Gary Shaffer’s amendment. Sara Jones moved, Yolande Wilburn 
seconded. All approved. 

II. Old Business – 20 minutes 
a. Board director election & appointment update 

i. Paula MacKinnon welcomed Yolande Wilburn as a returning board member, and 
Jennie Pu from Hoboken Public Library and Crystal Duran from Belvedere-Tiburon 
Library as new board members.  



ii. Paula MacKinnon announced three board members will be cycling off in July 2025 
and will be unable to rejoin- Gary Shaffer and James Ochsner with elected 
positions and Carl Pritzkat with an appointed position. 

iii. Veronda Pitchford suggested having people in similar industries like museums to 
join the board. 

1. Shawn Calhoun said he appreciates having input from other allied areas, 
but thinks the purpose of the board may not be aligned with that type of 
creative outreach. He thinks the role of the board is to focus more on 
finances and the purpose of the organization. 

2. Shawn Calhoun suggested getting someone from an iSchool on the board 
because they are deeply enmeshed and can spread word to the library 
schools that we exist, Dr. Anthony Chow 

3. Sara Jones added that Califa could even look at iSchools outside of 
California.   

4. Veronda Pitchford suggested Kate Laughlin from ARSL as a possible 
candidate. 

iv. Yolande Wilburn asked about board members with poor attendance and 
requested an update on the attendance policy.  

1. Paula MacKinnon shared section 6 of the bylaws with the board. 
b. Board director special appointment – Sara Jones  

i. Paula MacKinnon announced that Sara Jones had initially agreed to be 
reappointed to her Special Library position, but ultimately withdrew for health 
reasons. She said the board needs to find a new person to fill this position. 

ii. Sara Jones suggested maybe reaching out to Tracie Hall. 
iii. Sara Jones shared that she believes growth outside of California is very important 

and she’s happy to see it. 
iv. Veronda Pitchford thanked her for her advocacy for Califa and the knowledge she 

has shared over the years.   
v. Gary Shaffer, Yolande Wilburn, and Shawn Calhoun thanked Sara Jones as well.  

c. Board officer election – Vice President (ACTION) 
i. Paula MacKinnon stated that the former Vice President, Misty Jones, cycled off 

the board at the end of June. Carl Pritzkat offered to fill the role, but was absent 
from the meeting and unable to make a formal announcement.  

ii. Paula MacKinnon asked if anyone else is interested in the role. Yolande Wilburn 
stated she can take the role, but only if Carl Pritzkat is no longer interested. 

III. Finance Report – 49 minutes 
a. Investments Update 

i. Paula MacKinnon shared with the new members of the board that Califa’s current 
bank – City National – presented at the last meeting on a proposal to switch 
Califa’s investment management to their bank. She gave the history of why Califa 
switched banks, and how the board ultimately decided to keep the investment 
management with First Citizen Bank. but they wanted to keep the investments 
with First Citizen.  



ii. Crystal Duran asked who is on the finance committee. Paula MacKinnon 
responded that it is the Board President, Vice President, Treasurer, Accountant, 
and Board Secretary.   

iii. Shawn Calhoun asked for further backstory for the new board members.   
iv. Paula MacKinnon shared that it was managed by Vanguard for a few years, and in 

2021 it was decided to leave Vanguard due to too much risk. The board decided to 
move it to SVB Wealth Investment. At that time, $748,000 in investments were 
moved. Due to the pandemic, the investments lost about $100,000 which was 
later recouped. During the interim, SVB Wealth Investment became First Citizens. 
The board decided not to spend the money to move the accounts, emphasizing 
that City National did not offer a non-profit discount like First Citizens.  

v. Paula MacKinnon stated Califa has over 2million in LAIF – local investment fund 
run by Secretary of State. 

vi. Shawn Calhoun added that the invested $750,000 isn’t earmarked for any 
purpose, but rather is a cash-like account. He stated the finance committee has 
done some work to clarify its work within Califa etc.  

vii. Paula MacKinnon stated that IMLS funds are in non-interest bearing account and 
they are in reserve as you can’t make money on the federal funds. 

b. First Citizens Wealth – July 2024 
i. Paula MacKinnon pointed out that the investment management is bearing fruit 

with the July statement listing $761,000 and the August statement listing 
$780,000.   

c. Review Financials 23/24 
i. Kathy Kosinski clarified the membership fees wasn’t due to a huge increase in 

membership but rather when the invoices went out to cover the memberships. 
ii. Lorene Monangai mentioned that Infopeople is still being fully tabulated to 

remove the loss. 
iii. Lorene Monangai mentioned the interest income is from when Califa moved 

banks.  
iv. Shawn Calhoun pointed out the staffing and asked if the plan is to keep the open 

position vacant this year. Paula MacKinnon said the plan is to let the dust settle 
and see where Califa stands with grants. Paula MacKinnon stated that Califa 
added a few consultants to help out on Infopeople and Discover & Go. Shawn 
Calhoun suggested keeping the position in the base budget for the next year. 

v. Lorene Monangai stated that fees have been reduced due to new monitoring of 
accounts. RIPL was the main drive for the loss as Califa received money in a 
previous fiscal year, but spent it the following fiscal year.  

IV. New Business – 37 minutes 
a. 24/25 grants 

i. Paula MacKinnon announced the three new IMLS grants for Califa- an extension to 
the Makerspace grant, a partnership with California Humanities, and an Inclusive 
Data grant with University of Washington.  

b. Emergent Planning Strategy update 



i. Veronda Pitchford presented on the Emergent Planning Strategy brainstorming 
from the January board meeting.  

1. Veronda Pitchford stated she wants Califa to repackage and rebrand all 
the top “signals” the board highlighted as important. She stated Califa 
needs to be able to make it cool so that people come to Califa to see 
what’s next and what’s happening. 

2. The top trends or signals listed by the board members were: 
a. Mental Health 
b. Social Isolation 
c. Aging 
d. Training 

3. Other important signals listed were: 
a. Safe spaces for slow thinking and converstions 
b. Social Justice 
c. Book Bans 
d. Diversifying Library Staff and Leadership 
e. Partnership 
f. Charm Offense 

ii. Veronda Pitchford told the board the Califa plans to take these signals and 
address them more specifically and  try to make them the strategic initiatives for 
the year.  

V. Agenda Building, Scheduling the Next Meeting – 2 minutes 
a. Scheduling the next meeting 

i. Not enough board members remained to set the next meeting. Paula MacKinnon 
said she would send out a doodle poll to set the next meeting.  

b. Agenda building  
i. Board officer election – vice president 

VI. Meeting adjourned at 12:05, Yolande moved to adjourn, and Shawn Calhoun seconded.  
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