CALIFA BOARD MEETING

December 4, 2012

San Francisco, CA

I. Introductions/Quorum
The meeting was called to order at 10:10 a.m. at Internet Archive.

Califa Board:




Califa Staff:
Rosario Garza




Linda Crowe
Rivkah Sass




Donna Truong
Danis Kreimeier




Heather Teysko
Stephanie Beverage



Wayne Walker
Maryruth Storer




Alan Singh
Raj Ali

David Dodd

Rick Robison

Rick Burke

Kathy Gould
Geri Bodeker
Eleanor Uhlinger


Approval of Minutes – Minutes from the May 8, 2012 meeting were approved with

changes:  MSP: Rivkah Sass/Stephanie Beverage.

II. Finance Committee

A. Audit Report – The Finance Committee presented the audit report. The auditor’s

report was positive, and nothing was flagged in the Califa accounts.  Acceptance of the audit report:  MSP: Kathy Gould/Eleanor Uhlinger
B. Income Tax 2012 - Donna Truong presented the tax returns. The net assets of 
Califa as of 6/30/12 were $2,264,577.  Acceptance of Form 990:  MSP: Danis Kreimeier/Stephanie Beverage

C. Budget Amendments - Donna Truong presented the Califa budget. Califa’s grant was augmented in August; interest income has been lower than expected.  At the May meeting the LSTA augmentations were not anticipated.  Donna walked the Board through revised funding and grants.  MSP to approve changes in the budget: Raj Ali/Rivkah Sass
D. Financial Statement through 11/15/12 - Last year was a good year for Califa, and we have $1.4 million in the fund balance, which continues to build. Linda Crowe is hopeful that funding will remain intact, though there are signs that things could change. At this point, the financial statements are looking positive.
III. New Business

Board Terms
Rosario Garza is leaving the Califa Board since she is becoming the Executive Director of CLA and will become a Califa contractor.  We will need to elect a new Board President. As Vice President, Kathy Gould will become the President until July 1, 2013.

Board members whose terms are expiring:

Rick Burke, 2013; cannot be reelected, academic

Kathy Gould, 2013; cannot be reelected, public

Danis Kreimeier, 2013; can be reappointed

Maryruth Storer, 2013; cannot be reelected, special

 
Staff Report
Califa eBook Report – Heather Teysko reported on the developments in the eBook project.  We have a name, ENKI. There have been some issues with the VuFind Discovery Layer, but they should be worked out soon with some original programming done to the open source code.

Play and Learn Islands – Rancho Cucamonga Public Library designed an early childhood development program and received LSTA as well as foundation funding for the initial Play and Learn Islands. They are built with museum-quality materials and have themes, although the base for all of them is standard. Two of the themes are the Big Dig and the Market Place.  Califa has an agreement with Rancho Cucamonga to market and sell them. 

The meeting was adjourned at 11:15 a.m. for lunch and a tour of Internet Archive.

