DRAFT

CALIFA BOARD MEETING

May 27, 2009
Burbank, California
I.
CALL TO ORDER
Karen Burnett called the meeting to order at 10:00 am.

A.
Introductions

Board: 
Raj Ali, Arroyo Valley School District 

Rick Burke, SCELC

Karen Bosch Cobb, Fresno County Public Library

Karen Burnett, Mountain View Public Library

Kathy Gould, Palos Verdes District Library

Lisa Moske, CSU Chancellor’s Office

Maryruth Storer, Orange County Law Library

Geri Bodeker, Seton Medical Center

Rosario Garza, MCLS

Meghan O’Neill, The Buckley School

Isabel Stirling, UC Berkeley
Incoming Board Members:

Anne Cain, Contra Costa County Libraries

Louise Mazerov, Buena Park

Staff:

Linda Crowe, Executive Director 

Donna Truong, Business Manager / Treasurer 

Roberto Esteves, Consultant
Heather Teysko, Member Services Coordinator 

B.
Approval of Agenda:  MSP
C.
December 3, 2008 Minutes:  MSP:  With Rick Burke name spelled correctly

II.
OLD BUSINESS

A. BOARD APPOINTMENTS

MSP:  To appoint Geri Bodeker to Special Library seat, Louise Mazerov to Public Library seat, and Raj Ali to School Library seat
B.
LSTA GRANT APPLICATIONS
Califa Grant:  $400,000 – MSP:  To approve grant application
Local History Digital Resource Project – MSP:  To approve grant application
Calif. of the Past (a.k.a. Digital Story Stations) – MSP:  To approve grant application
Open Source, Open Libraries:  $80,000 – MSP:  To approve grant application
Upcoming workshops:  10 seats for staff from founding members; discounted rate for other staff from founding members; discounted rate for Califa members

Making a Difference Grants:  California Council for the Humanities, $112,866 – MSP: To approve grant application
Get Involved Grants:  Boomers to become volunteers in public libraries, $250-$300,000 – MSP:  To support application with detail to follow in December

C.
FINANCE COMMITTEE

Financial Statements:  Finance Committee (Karen Bosch-Cobb, Chair, and Treasurer Donna Truong) reviewed the financial statements.

PLS Contract:  MSP:  To approve the PLS contract as presented ($412,749)
Discussion:  In future, add names of Califa staff to positions.

Budget:  Note: “System Operations Budget” refers to pg. 35 “Califa Budget”; in future use same name for budgets.

Fund Balance:                $615,749.26

Reserve funds

   $226,667.00

Unallocated contracts:   $128,119.00

MSP:  To approve Califa budget for 2009/10
III.
FORECASTING

A. MEMBERSHIP

· Califa has good penetration in Public Libraries.
· Academic:  primary consideration of academic libraries is other consortia; e.g. SCELC, SEIR, CCL with whom we coordinate/cooperate.
· CALICO (Calif. Library Cooperative Org):  cooperative buying; coordination.
· Open Source might be a primary product for schools/specials/academic.
· Memberships are not major source of revenue, even if all academic, schools, etc., were members.
· This is not a good time to increase dues.
· Special libraries:  small; difficult to justify Califa membership dues based upon product sales.
· One bill, one master contract - benefits both libraries and vendors.
· Be creative with fiscal management, e.g. deposit accounts (good time for members to save funds: April-May).
B. PRODUCTS / NEEDS

· Requests for Proposals:  Libraries need info to piggyback contracts.
· Need to find those that can be used by libraries.

· Consulting Service Providers

· Space Planning 

· Need master contracts
· Libraries are dropping DBs:

EBSCO:  novelist; auto repair center

NL:  Recorded books
· Schools:

Cutting all elementary/middle school libraries

People getting cut.
Materials budget being absorbed by general discretionary budgets

Independent schools only viable Califa market
· Library needs:

Interactive is important

Mobile technology is important

Non-traditional (not library) vendors


Acoustical material

Copy machines


AT&T (Telecomm) Consultants
· Board input:
Live Homework Help contract would be useful.

Proquest:  LA Times being dropped, Califa offering Newsbank alternative.


UC Berkeley:  CDL offers Tier 1-2-3 databases. Could use Ancestry.com pricing

· Samuel Merritt:  Health Sciences db

Still acquiring new products
Used Califa for security system

Dropping Serial Solution
· Seton:
No acquisitions cut…yet.

Serial Solutions too expensive

Need list of possible products… Geri Bodeker will talk to Sara Pimenthal at Kaiser about Califa products.
IV.
STAFF REPORTS
· Vendor Day:  Santa Clara University, to be held on August 27, 2009

· 8 vendors of 20 vendors:  $250 charge for presentations; $500 bkfast sponsors; $750 lunch sponsors

· 18 of 100 participants registered already

· Announcement just went out

· Buying Success:  MyiLibrary (a shared IPOD-compatible collection to launch with 20 libraries in June); AWE (Early Childhood Literacy Workstations).

· Heather Teysko demonstrated a database of the holdings of all public libraries subscribed databases that she created in her “spare time”.
· Heather Teysko announced the creation of a new membership form to assist in updating member records.

· Stimulus Funds:  
· Linda Crowe reported she is working with the newly established “Mega” library systems to create a proposal for use of “Stimulus funds.”
· Rick Weingarten, formerly of OITP/ALA, will be assisting in the coordination for an NTIA grant.

· Broadband connectivity:  Should come through CENIC  (Stephanie Couch).

· Considering use of Netbooks for libraries: there is “infinite demand.”
V.
RETREAT REVIEW / BOARD DISCUSSION

· Have staff come back with one contract, one bill program
· Design staff Guest Pass … 3 months    

Allow guest to purchase through Califa

Time period:  Vendor Fair thru CLA


Create list of benefits…thru Dec. 09
· Training opportunities should be pursued

CLA potential (once management issues are resolved)

Cooperation between Infopeople and Califa

· Put Board information on website

Update Member Roster


Board Education
· Begin Mentor Program (similar to SCELC’s)


Geri Bodeker and Maryruth Storer (Mentor)


Anne Cain and Karen Burnett (Mentor)


Louise Mazerov and Kathy Gould (Mentor)

· Actively pursue

Master contract


One bill one contract


Deposit account


Guest pass


Training 

DISCUSSION:
· OCLC Navigator:  SCELC is looking into Navigator as an alternative to Link+;  SCELC put out solicitation to members; but first libraries need WorldCat subscription and a delivery system.

SEIR:  Would need to go out to bid to get competitive system.
· Delivery Service:  Needed by all
· Statewide Delivery an important topic.  Linda Crowe had put in an intent proposal to address statewide delivery to the State Library last year.  Not encouraged.
· Open Source:   Ohio… Ohiolink; recently awarded contract to OHIOnet to develop Open Source (Evergreen) for resource sharing… $25,000 per partner, WILS (Wisconsin), Illinois


Will develop software bridges between various ILS systems.

Ohio partners with Iowa for 24x7 reference on Open Source.

Need to keep up-to-date on Open Source consortial activities.
Resource sharing should include social catalog.
VI.
DECEMBER BOARD AGENDA
Follow up:  Delivery discussion

Look at Retreat Objectives

Master contract

One bill one contract

Deposit account

Guest pass

Training 
Amend Budget
Date:  December 2, 2009.  Location:  San Mateo, Califa offices

Next Step:  Strategic Planning

Long time from May to December.  In September, Linda Crowe should send out an Executive Director Update.
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