CALIFA BOARD OF DIRECTORS:    December 3,  2008

Held at Califa Offices:  32 W. 25th Avenue, San Mateo, CA 94403

Attending:

Raj Ali

Geri Bodecker

Karen Bosch Cobb

Rich Burke

Karen Burnett

Rosario Garza 
Kathy Gould


Lisa Moske

Meghan O’Neill
Isabel Stirling
Maryruth Storer
Linda Crowe

Roberto Esteves

Wendy Cao
Alan Singh
Donna Truong

Heather Teysko

Gerry Maginnity
Minutes:  MSP with following corrections
Correction: page 2  Rept of Elections:  term of appts

Geri was to fill for a one year (not three) year term vice Cindy Hill

Audit:

Califa Board accepts the FY 2007/2008 Audit Report:  MSP

Note: $220k added to fund balance as a result of increased income from vendors, additional grants, increased memberships. 

2008-09 Budget Changes:

The Califa Board approves the following changes in the Califa Budget for 
FY 2008/2009


· LSTA grant – CALIFA reduction in revenues and expenditures by $64,381

· LSTA grant – OCLC CALCAT -  reduction in revenues and expenditures by $33,282

· LSTA grant – SOCIAL DISCOVERY THROUGH THE LIBRARY CATALOG




   increase in revenues and expenditures by $62,000\

· LSTA grant – CALIFORNIA OF THE PAST DIGITAL STORYTELLING PROGRAM - increase in revenues and expenditures by $204,500

· LSTA grant – CALIFORNIA STORIES: HOW I SEE IT




   increase in revenues and expenditures by $18,000

· LSTA grant – GET INVOLVED: POWERED BY YOUR LIBRARY




   increase in revenues and expenditures by $281,000

· CALIFA Operations:   reduction in revenues and expenditures by $11,848
(due to grant reductions)
· E-Books - increase in revenues and expenditures by $120,000


.

LSTA Grants:

No money has been received from CSL since fiscal year began on July 1st.   The delay in the state budget resulted in an overload of requests at the State since the budget was adopted.   Hopefully the State will start mailing out checks shortly.  (note: checks received on 12/09/08) 
Letters of Intent are usually due in December.  Gerry McGinnity mentioned that the state is automating the submission process and will not ask for Letters of Intent (Preliminary Proposals) for the upcoming grant year (09-10)
OCLC: CalCat Grant
Maryruth Storer asked for clarification regarding the State Librarian’s letter regarding end of WorldCat & CalCat funding in 2009-10.     Staff reported that there are Town Hall meetings being held in December and January to determine current use/future interest in resource sharing.  Registrations are available on Califa’s webpage.
Califa Grant:

Librarians’ Internet Index

There are funds to operate LII for 08-09

Internet Public Library:  Califa met with the Internet Public Library (sponsored by Drexel University & other I-schools) in 2007 at ALA midwinter Philadelphia.  IPL expressed interest in adopting LII and an agreement was developed between Califa & IPL:

Califa will pay LII staff thru May 1st; Jennifer English until June 30th

After July, LII will become part of IPL operation

CSL could join Board of IPL @ $50,000/year

Califa will not be part of LII’s operation after June 30th.

Califa Operations:


Califa expects diminished income from fees since the Overdrive operation has been suspended.

Rick Burke inquired about the Solinet agreement.   Linda explained the Solinet review and their recommendations regarding improved Califa back-of-house operations and explained the current implementation of improvements to the accounting (MIP) system resulting from the Solinet study. 
MSP:  Adoption of Budget Amendments 

Investment Report:  Reviewed by the Board.  
FORECAST  revised & distributed, no comments

Balance Sheet and Statements of Revenues & Expenditures.

Donna reviewed the various Statements 

Member Savings Report:
The Board received the Member Savings Report.   They emphasized the need to inform members of individual library’s savings.  
Suggest adding the Member Saving Report to the retreat agenda


Note: 

MINITEX Sends each member a personalized letter on how much they saved.   Sent out early in new fiscal year.   Libraries can use that information when communicating with their governing body (eg. Mayor; Provost; etc.)

SCELC: renewal process in Spring includes a savings report to members

RETREAT:

To be held March 4: 10am-4pm:  Planning subcommittee appointed:  Karen Bosch-Cobb, Karen Burnett; Rick Burke (Note:  Maureen Sullivan is confirmed as facilitator)
For Retreat Consideration:
Roles of Board for innovative products/services

Major accomplishment

.what’s working well & why

Strategic Directions

Update major strategies
Sustainability needs to be addressed.

LSTA issues 
Marketing: downstream

Board transition:  informing new members


Member Savings

Open Source


Strategic Alliances (eg. Solinet)


Grant Applications


New Members

Member Survey:   Should be taken in February in order to have results for retreat consideration  

NEW BUSINESS:

Open Source Grant:

Linda provided a history of the Open Source grant that was denied and the initiative begun by the mega-system being developed in Southern California: (Santiago,So.State; MCLS Systems); Northern California (North State, North Bay, Mountain Valley), the 
Bay Area’s/Pacific Library Partners) (BALIS, PLS, SVLS,  MOBAC ), and Califa.
Existing Open Source users:
Yorba Linda PL (koha)

Salinas (koha)
Santa Cruz (koha)
Kings County: IMLS Grant
Los Angeles County Law Library
Authorize up to $70,000 of fund balance for staffing for rest of this year: MSP unanimously

Linda explained that in order to cover the short-fall of grant funds, we need to use a portion of the fund-balance to pay for staff.   Salary savings (loss of Michele & Susan Kantor-Horning) are not enough to cover staff expenses for 2008-09.
Vendors:  Roberto & Heather reviewed current offers/vendor agreements:

Digital Symposium


Mango Languages


AWE


MyiLibrary (Ingram Digital)


Bibliocommons

SoPac


3M

Counting Opinions


Gale/Ebsco


Finance Committee

Lisa Moske was appointed to replace Anne Marie Gold

Nomination Committee:   Karen Burnett & Kathy Gould were appointed to seek candidates for the following offices:

Elected Postion:
 Karen Bosch-Cobb, 
Ann-Marie Gold:  

Appointed:  
 
Raj Ali:  School; Geri Bodeker: Special
Election of Officers: MSP Nomination & election of Karen Burnett: President; Maryruth Storer, Vice President
Correction:  Lisa appointed til 2/11

Next meeting (Retreat):   10am-4pm
March 4, 2009:  at Califa Offices
Board Meeting:   May 27th

Location:  MCLS Offices: 248 E. Foothill Blvd., Suite #101, Monrovia, CA 91016

