
CALIFA BOARD MEETING:    May 25, 2010

   5/26/10

I:   CALL TO ORDER:  10:15

Present:

Rosario Garza: Southern California Library Cooperative

Kathy Gould, Palos Verdes District Library

Danis Kreimeier: Napa City County Library

Lisa Moske (phone) CSU Chancellor Office

Raj Ali, Arroyo Valley School District

Rivkah Sass – Sacramento Public Library

Isabel Stirling, UC Berkeley

Maryruth Storer,  Orange County Public Law Library: President

Rick Burke (phone) SCELC

Absent:

Anne Cain,  Contra Costa County Library

Louise Mazerov, Buena Park

Geri Bodeker,  Seton Medical Center

Staff:

Linda Crowe

Donna Truong

Heather Teysko

Wayne Walker

APPROVAL OF AGENDA:    MSP approved.

APPROVAL OF MINUTES of May December 7, 2009.   MSP with a change on page 7.  Open Source Open Libraries budget was $60,000.  Not $60.

II.  OLD BUSINESS

A:  Elections report: Kathy Gould.  Rivkah Sass is filling Karen Bosch Cobb’s remaining 2 year term and 

.  Danis Kreimeier was appointed to a 3 year term.

 Rick Burke, Kathy Gould, and Maryruth Storer and were reelected.  For 3 year terms.

B.   MSP to appoint Danis Kreimeier and Rivkah Sass to the board.  
C.  LSTA Applications:


1.  Califa Grant:  MSP to ratify approval of Califa Grant 2010-2011.  Passed unanimously.

2.  Local History Resources Support Services Grant: currently being administered by CDL and Califa will be taking over management of it.  MSP to ratify approval of 2010-2011 grant.  Passed unanimously.

3.  Get Involved 2010/2011:  volunteer project where baby boomers are trained to work in libraries as volunteers.  MSP to ratify approval of Get Involved 2010/2011.  Passed unanimously.

4.  Digital Storytelling Grant 2010-2011:  Califa  purchases the equipment for the participating libraries   MSP to ratify approval of Digital Storytelling Grant.  Passed unanimously.  

5.  Open Source/Open Libraries Grant 2010/2011.  This is the only grant that is not a continuing grant. It will support at least 1 pilot project in each of the OSOL Consortium MSP to ratify approval of Open Source/Open Libraries Grant.  Passed unanimously.

6.  Making a Difference Grant 2010/2011.  We are the fiscal agent for  CCH, who is administering this grant. MSP to ratify approval of Making a Difference Grant 2010/2011.  Passed unanimously.

D.  Finance Committee – Storer/Truong


 Financial Statement through May 13, 2010.  Presented by Donna Truong.  For Board Information Only.


Califa is healthy with an operating reserve of $226K and a separate fund balance of $727K.  We met our budget for income from vendors this year.


eBooks   is changing due to the purchase of NetLibrary by EBSCO,  this will effect the shared NOLO collection 


Interest income: see page  26.  Interest income is considerably lower this year.

1.
 2010/2011:  PLS Contract


Roberto Esteves will be retiring on July 1, and   Wayne Walker from PLAN will move to Califa as Operations Manager. Heater will continue working with members and vendors as Service Manager

MSP: to approve Califa Contract with PLS for 2010-2011.  Passed unanimously.

2.
 Califa 2010/2011 Budget


Rent at the San Mateo office will be reduced by 50% 

.                   MSP: to approve the Califa Budget for FY 2010-2011.  Passed unanimously.

3.
 Forecast:  staff expects California State Library support to stay at $400k throughout 10/11.

Rosario Garza volunteered to be the newest member of the finance committee.   The finance committee meets by conference call approximately 3 weeks before each Board meeting.

III.  New Business


Retreat:  Califa Board will have a retreat the Monday after CLA in Sacramento,November15.  Linda Crowe will check with Maureen Sullivan about facilitating it and Rivkah Sass has offered space in Sacramento PL.


Out-of-State Members:  Working group  Burke, Garza and Teysko to explore this opportunity. Will email plan in early July and Board can discuss on a conference call

                      2010/2011 Board Elections:  Lisa Moske will be President beginning July 1 2010and Kathy 

                      Gould will serve as Vice president      


Nominating Committee  Rivkah Sass and Danis Kreimeier for two new members  to replace Anne Cain and Louise Mazerov   to be appointed at the December meeting, but be decided in time attend the retreat.

IV.  Staff reports


New vendors include Recorded Books, Library Ideas Freegal music downloads), and Boopsie for mobile apps.


Califa submitted another BTOP proposal that would create job centers at 136 libraries throughout the State..  Califa is also a partner in an NSF proposal to develop STEM to bring ISE (informal science education) to rural  libraries throughout the Country.


A current challenge is having libraries remember to purchase through Califa.  Heather Teysko  will begin another round of visits, and will check in with library directors to make sure the listservs are up-to-date.

V.  Agenda Building.


Linda Crowe’s interim operations report is useful.  She will present the next one in mid-September.  


Califa annual report due October 28.


Continuation of the Board Mentoring program 


Report on out-of-state members working group


List of products offered and what is  most used

VI.  Next Meeting

The December meeting will be a conference call. Date to be determined by Doodle poll

