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The Power of California Libraries




Califa Digital Resources Steering Committee
Northern California  (see also Southern Calif. minutes below)
San Jose Public Library - January 7, 2009

10:00 a.m. – 12:15 p.m.

Recorded by Susan Kantor-Horning


Attending:

	Roberto Esteves
	Califa (chair)

	Barbara Baxter
	Alameda County

	Marti Morec
	Berkeley 

	Megan McArdle 
	Berkeley

	Susan Kantor-Horning
	Contra Costa County (minutes) 

	Cathy Sanford 
	Contra Costa County 

	Paula MacKinnon
	Contra Costa County

	Michele Hampshire
	Contra Costa County 

	Laurie Willis
	Hayward 

	Renee Romanoff 
	Livermore (phone)

	Henry Bankhead
	Los Gatos

	Deborah Moehrke
	MarinNet (phone)

	Patty Hector
	North Bay Cooperative (phone)

	Mary Minto
	Palo Alto

	Lynn Symonds
	Palo Alto

	John Alita
	PLS

	John Boggs
	PLS

	Jenny Davis 
	Redwood City (phone)

	Ann Owens
	Sacramento (phone)

	Tim Collins
	San Jose 

	Brian Fowler
	San Jose 

	Julie Finklang
	San Mateo County

	Mary Jo Bosteels
	Santa Clara City

	Mark Graham
	Santa Clara City 

	Allison Parham
	Santa Clara County

	Heidi Jaeger-Smith
	Santa Cruz

	Gail Mason
	Santa Cruz

	Myra Binstock 
	Solano County (phone)

	Banny Rucker
	South San Francisco


Safari

New subscription starting February 1, 2009  – Califa will sign a contract with ProQuest Safari. 


Members must decide whether to continue with Safari at the proposed pricing or look at alternatives – Some libraries feel that the Safari increase is too much. It may be better to reduce the number of simultaneous users rather than to drop out.   

Statistical Reports (Starting in February, members can run their own) - Usage stats were passed around. ProQuest will soon be giving passwords for libraries to pull their own. Simultaneous users up to 37; turnaways, etc. – There were 178 drops last month and this number seems to be decreasing. 
Books 24x7
Pricing proposal – IT collection pricing was too high. 
NetLibrary 

Recorded Books agreement – The two companies have a new relationship. 

Report from meeting in Califa office in San Mateo – Demo of the new “One-Click” Media center (NetLibrary platform and Recorded Books content). Offers title segmentation – one hour chunking. No holds can be placed; patrons can get on a waiting list. Some titles work with iPods, but none are Mac-compatible. Libraries can have download stations at no additional cost. The company will launch the product and new subscription program at ALA Mid-Winter. 

Continuing the subscription program with 1700 titles, always available, 750 iPod-compatible DRM-free titles (Content isn’t bad but from backlist). Pimsleur will no longer be available with the libraries’ subscriptions. Members like the Pimsleur content. We can have a shared statewide Pimsleur language collection. Recorded Books is also bringing content from Blackstone titles, 1800 unabridged, Modern Scholars, etc.

New program for shared collections. Pricing is coming. MARC records available through WorldCat. 

Recorded Books Subscription Plan 
Unlimited simultaneous users. 

Recorded Books Continuous Order Plan
Titles included are provided with single-or multiple –access models depending on the plan. Libraries can decide which titles they want; some you own. 

Action item: Roberto will get title list. We should shop around for a platform. Can we put our old OverDrive content on this platform? 

Recent orders (NetLibrary Legal Collection) - John Boggs (Database Manager for PLS) will help Califa out with records and weeding. 

Database Package Negotiations 

Feedback from webinars, and updated information on current offers from Gale and EBSCO – Announcement recently made and confirmed that EBSCO will be the sole database provider of Consumer Reports. Both Gale (and ProQuest) are losing the title. Gale will lose any new content from Consumer Reports starting July 2009.

Action item: Roberto will contact the publisher to see if we can obtain an online subscription. 

MyiLibrary – Ingram Digital
Launching iPod-compatible eAudio product at ALA Midwinter (demo on Saturday, January 24 at 3:00 p.m. with Califa meeting afterwards). 
Status of current contributions to the collection, and members may share if they plan to participate – Califa will prototype this new shared collection and 34 libraries have expressed interest in participating; MariNet and Los Gatos gave a financial commitment.
Libraries would like to have the title list before committing. Title list is forthcoming.

East West – Offers Russian language materials online (newspapers) – Libraries expressing interest: Contra Costa County, Berkeley, Alameda County, Santa Clara County, and San Jose. EW also offers Chinese eBooks from Apabi. 

Action item: Roberto will arrange a webinar. 

Other News

Solinet: Changing its name to Lyrasis. Califa is forming a strategic relationship with this consortium to offer 3M strips. Libraries asked for RFID tags to be offered as well. 

Roberto asked members if there were other things Califa should be doing for them. Brian Fowler mentioned CustomGuide (Online computer tutorials). 

NEXT NORTHERN CALIFORNIA DIGITAL RESOURCES STEERING COMMITTEE MEETING
San Jose Public Library: April 1, 2009 at 10:00 a.m.
(Califa will look at having a tab at the café)

SOUTHERN CALIFORNIA DIGITAL RESOURCES STEERING COMMITTEE MEETING:

Pasadena Public  Library

Kim Smith – Monterey – on phone.
Mike Shea – Glendale
Sandy Krause – Glendora
Maria Sunio – Upland
Julia Butler - Downey

Paul Cappuzello (OCLC) – Recorded Books – they got divorced and then remarried.  They are all energized by the remarriage and have a lot going on. In the past – subscription program and that was it.  New features include one click downloading.  Full audio player as part of it.  Download and use for 21 days, and then renew for 21 days.  You can pick titles by how long they run as well as other limiters.  The content comes down with a license – good for 21 days – can’t listen after that.  When you click renew you download a new license.  Even on the portable device it will expire after 21 days.  They are now chunking the data.  “My stuff” area – can create favorites, checked out items, etc.  Also are adding a feature to allow downloading in the library.  That will be later this FY.  Before June.  With the application, it’s pretty straightforward – designed to be graphical and browser friendly.  An interface they can use to browse, search, listen, etc.  
The other side of the story is what’s happening with the content.  Recorded Books is ONLY available through NetLibrary right now.  In the past it’s just been subscription program.  Now there’s a purchase program or Continuous Order Plan.  Pimsleur is separate now.  Subscription – all titles made available are unlimited SI’s.   Consortial pricing.  No Eligibility Restrictions.  Any library can participate in the group program, etc.  Four collections – Adult Collection.  Children/YA.  Academic and Audiolibros – Spanish/DRM-free/ipod compatible.

Adult – 1700 titles and growing – includes Modern Scholar, Coach in a Box, Bible, etc.    750 of those 1700 titles will be DRM free – will they be labeled differently – the user will be able to tell which ones are DRM-free.  Can sort by that.  15 titles added each month.  No local selection – automatically picked by RB.  

Children’s YA – 500 titles and growing.  Unlimited SU’s.  In Jan – 75 will become DRM free-ipod compatible.  Add 5 titles per month to that at least.  SFPL pays about 50,000 for the adult collection.  

Academic collection – 600 titles – unlimited SU’s – business, history, etc.  Modern Scholar and Coach in a Box series.  200 will be DRM free with unlimited SU’s.  15 titles added each month at no additional cost.

Spanish – Audiolibros – core collection of 125 titles.  Will not automatically grow.  Fiction/non-fiction/self-help, etc.  Good for both native speakers and/or students.  Unlimited Su’s.  Available Feb 2009.

If you subscribe to one of those, you can purchase titles as well.  Individiaul titles or individual ipod compatible titles as well.  IN the individual title sales area – 700 titles that are separate from subscription program.  Not unlimited SU’s.  They are 1book 1user.  Can purchase either as a group or individually.  25 or more titles – 15% discount.

100 individual DRM free titles – 1b1u.  Individual libraries can add titles for their own library as well.  No platform fees.  Feb – ipod compatible titles.

COP – continuous order plan.  Requirement – must subscribe to adult, academic, or audiolibros plan.  6.12.18.or 24 titles per quarter.  Adult DRM-free – 5 titles per user.  Available in February.  All Content is RB – they don’t select any individual titles.  With the purchase program they do select titles.  With sub and cop, no.  

Audiolibrs – Spanish-DRM-free collection COP.  6 titles per quarter.  With the COP – YOU OWN THE TITLES.

No local selection on any of the continuous order.  If local selection is key, the purchase program is the way to do it.

Pimsleur – in the past – has been part of adult core collection.  Licensing them separately now for a three year title.  39 foreign languages, 18 ESL languages, 1b1u.  You can buy the whole collection or you can pick and choose.  How many copies of titles do you want.  Maybe mix and match.  Maybe Spanish – large number – Polish – one copy might be fine.  Stats available in real time 24-7.  

They also offer eaudio from Blackstone – 1800 unabridged titles and growing.  Most titles are unique except maybe classics.  Random House, Books on Tape, Oasis…Niche publishers.  Home schooling from Alvazar.  LA Theatre Work.  You can pick and choose the titles you want.  These titles are purchased.  They are yours.  One book-one user.  Random House – a little squeamish about consortia, but they have done it in the past.

If the group is large enough, they will do a custom quote.  

No holds.  Could be sending that email out to five people.  They can renew regardless of how many people are.   Certain types have new additions – marc records are delivered automatically as part of the group.  Put the holdings in worldcat at no additional price either.  Also show up on firstsearch and worldcat.org.  Title list on the website.  Title list can be delivered.  Training and implementation is taking seriously.  They will do regional sessions on training and marketing for the libraries.  Libraries seemed interested in having them do a session here.  

MyiLibrary - people generally very interested but waiting to see what happens with OverDrive.  Sandy gave an OverDrive update - need to now pay 20% more for mp3 titles.  (Update: OverDrive has withdrawn this requirement as of 1/20/09). Lots of interest in moving from platform to platform.  How would that work, etc.  We already have confirmed orders for myilibrary and have over 35 libraries interested in participating.  Waiting until ALA and then mid-February to find out what the final tally will be.     
